Educate your way to PPS success: one agency makes the grade with its wound care program.
The Home Health VNA's staff development department worked closely with nursing administration to devise an educational plan to prepare for PPS implementation. Developing an innovative wound care inservice for clinicians was a priority because the agency services a large number of wound care patients who will use a significant amount of resources in terms of number of staff visits, time, and supplies. In addition, the agency believed that the outcome of its financial reimbursement system could vary widely and would ultimately depend on a clinician's accurate documentation of wounds and pressure ulcers.